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Rodeo Circle Park, Hualapai Veterans Park
named among best projects in the Southwest

In the year since we celebrated together at the opening of Rodeo Circle Park, dozens of events, celebrations,
and family gatherings have been hosted in the new park which brings high-quality recreational amenities into
the heart of Peach Springs. Now, Rodeo Cirlce Park and the Hualapai Veterans Park have been recognized by
a prestigious national publication as the best landscape/urban development projects of the year in Arizona,
Nevada, and New Mexico.

Engineering News and Record announced the recognition in July noting that the projects were among
hundreds submitted for consideration across the Southwest. Both projects are bundled into the Hualapai
Moving Forward program which, as part of a Federal pilot program, allows the Tribe to deliver projects faster
-- helping beat the cost of inflation and delivering community and economic development benefits sooner.
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Hualapai veterans helped break ground on the
Veterans Park in 2025

. . Learn more at
HualapaiMovingForward.org




	Rodeo Circle Park, Hualapai Veterans Park named among best projects in the Southwest
	In the year since we celebrated together at the opening of Rodeo Circle Park, dozens of events, celebrations, and family gatherings have been hosted in the new park which brings high-quality recreational amenities into the heart of Peach Springs. Now, Rodeo Cirlce Park and the Hualapai Veterans Park have been recognized by a prestigious national publication as the best landscape/urban development projects of the year in Arizona, Nevada, and New Mexico.
	Engineering News and Record announced the recognition in July noting that the projects were among hundreds submitted for consideration across the Southwest. Both projects are bundled into the Hualapai Moving Forward program which, as part of a Federal pilot program, allows the Tribe to deliver projects faster -- helping beat the cost of inflation and delivering community and economic development benefits sooner.
	Hualapai veterans helped break ground on the Veterans Park in 2025
	Learn more at HualapaiMovingForward.org
	ADVANCING TRANSPORTATION AND COMMUNITY INFRASTRUCTURE...

	FHWA project bundling spurs innovations, driving infrastructure and quality of life improvements for Hualapai Tribe in Arizona
	Community members celebrate construction kickoff of centralized Administration Building
	Current and former Tribal Council chairs formally open Rodeo Circle Park
	Tribal members give feedback on transportation priorities at public meeting
	The Hualapai Tribe is demonstrating what is possible when proven innovations are brought together with a clear strategy and a programmatic approach to project delivery. Through its Hualapai Moving Forward program, the Tribe is integrating three FHWA Every Day Counts initiatives: Strategic Project Bundling, Construction Manager/General Contractor (CM/GC) delivery, and Value Capture. Together, these approaches are helping the Tribe accelerate projects, maximize limited resources, attract outside investment, and deliver greater value to the Hualapai people.
	What began as an innovative approach to delivering transportation improvements has evolved into a broader model for advancing critical infrastructure and community priorities – everything from water systems, Tribal facilities, and recreation improvements to long-range planning and the pursuit of external funding and innovative financing.
	Hualapai Moving Forward provides a replicable model for other Tribes and resource-constrained agencies to emulate as they seek to utilize FHWA’s tools to deliver more efficiently for their communities.


	$23
	MILLION
	grant award from the Federal Railroad Administration to jump start design and construct long-planned overpass replacing a dangerous at-grade crossing


	$16
	MILLION
	savings realized through innovations and efficiencies in project delivery allowing the Tribe to invest in higher-quality project amenities and other community benefits


	30+
	projects included in the original bundle approved by Tribal Council in 2024; a second bundle is under active consideration by Tribal leadership now
	projects moved from concept through design and permitting to construction in the first 18 months of the Hualapai Moving Forward program

	ADVANCING TRANSPORTATION AND COMMUNITY INFRASTRUCTURE...
	Transportation Asset Management Plan

	SELECTED PROGRAM ACCOMPLISHMENTS
	The new Administration Building centralizes services under one roof
	The Veterans Park celebrates hundreds of Hualapai service members
	Youth Camp Road Improvements enable year-round access to a culturally significant resource
	Rodeo Circle Park provides a setting for ceremonies and celebrations as well as high-quality recreational amenities
	The new Diamond Creek Road Overpass will eliminate a dangerous at-grade railroad crossing identified decades ago as a Tribal priority
	An updated Transportation Assett Management Plan is one result of planning projects that will provide strategic direction to the Tribe’s investments for years to come
	Learn more at HualapaiMovingForward.org
	Tribe innovates and invests to deliver projects with more amenities, greater control
	Through its Hualapai Moving Forward program, the Tribe is delivering a transformational bundle of projects to enhance the quality of life for all Hualapai and preserve the tribe’s heritage for future generations. The program includes projects for transportation, water, community recreation, tribal facilities, as well as capacity building/planning, operations, and maintenance.


	$23
	MILLION
	grant award from the federal government specifically designated for removing dangerous railroad crossings, allowing the Tribe to design and construct the Diamond Creek Road overpass while minimizing the impact on the General Fund


	$16
	MILLION
	savings realized through innovations and efficiencies in project delivery allowing the Tribe to invest in higher-quality project amenities and other community benefits


	286
	names of Hualapai veterans honored  in the new Veterans Park in Peach Springs

	365
	approximate number of days since Rodeo Circle Park opened, providing high quality recreation amenities meaning families don’t have to drive to Kingman for activities

	30+
	miles of roadways transferred from the BIA to the new Hualapai Department of Transportation increasing Tribal autonomy to improve our roadways
	location for many key Tribal services when the new Tribal Administration Building opens
	SELECTED PROJECTS DASHBOARD Not all projects in program are shown below

	CURRENT PHASE
	FUNDING NOTES
	Planning
	Design - Permitting
	In Construction
	Complete
	TRANSPORTATION PROJECTS
	Youth Camp Road / Phase 1 Maintenance
	Youth Camp Road / Phase 2 Paving
	TTIP-FHWA

	Buck and Doe Road
	TTIP-FHWA

	Diamond Creek Road Railroad Overpass
	Groundbreaking expected this summer
	Grant from Federal Railroad Administration and BNSF

	Diamond Creek Road Walking Path
	Seeking federal Safety Grant for construction


	WATER PROJECTS
	Hualapai Water Rights Pipeline
	Water Rights Settlement; expenses to-date will be reimbursed

	Truxton Aquifer Well
	Pre-positioning for U.S. Department of Agriculture grants


	TRIBAL BUILDINGS
	Administration Building
	American Rescue Plan Act (ARPA), TTIP, and General Fund


	COMMUNITY RECREATION
	Veterans Park
	General Fund

	Rodeo Circle Park
	General Fund


	CAPACITY BUILDING/PLANNING
	Transportation Asset Management Plan    (TAMP)
	No design or construction directly included. These plans enable Tribe to compete in future grant funding opportunities for capital projects and are scheduled to be completed this year

	Safety Action Plan (SAP)
	Long-Range Transportation Plan (LRTP)
	NOTE: In some instances, up-front investment of Tribal resources is necessary to complete design and planning efforts before potential outside funders will consider providing grants to pay for construction.
	Darlene Wakayuta Director Hualapai Department of Transportation (928) 769-2216 Darlene.Wakayuta@hualapai-nsn.gov
	Philip G. Wisely, P.E. Director Hualapai Public Services (928) 769-2216 Philip.Wisely@hualapai-nsn.gov
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	CAPACITY BUILDING/PLANNING
	Transportation Asset Management Plan    (TAMP)
	No design or construction directly included. These plans enable Tribe to compete in future grant funding opportunities for capital projects and are scheduled to be completed this year

	Safety Action Plan (SAP)
	Long-Range Transportation Plan (LRTP)
	NOTE: In some instances, up-front investment of Tribal resources is necessary to complete design and planning efforts before potential outside funders will consider providing grants to pay for construction.
	Darlene Wakayuta Director Hualapai Department of Transportation (928) 769-2216 Darlene.Wakayuta@hualapai-nsn.gov
	Philip G. Wisely, P.E. Director Hualapai Public Services (928) 769-2216 Philip.Wisely@hualapai-nsn.gov
	Hualapai Moving Forward is a transformational program of more than 30 projects to enhance the quality of life for all Hualapai and preserve the Tribe’s heritage for future generations.
	As part of a federal pilot program, a unified team of engineers, architects, contractors, and quality assurance experts is working directly for the Tribe to deliver projects rapidly under Council authority and direction to deliver on their vision.
	The program includes projects for transportation, water, community recreation, tribal facilities, as well as capacity building/planning, operations, and maintenance.
	In-person meetings provide opportunities for the community to share their concerns, desires, and needs directly with team members who are working on their behalf.
	The team was invited to present on the Tribe’s success at the National Transportation in Indian Country Conference in Chandler.



	60+
	$23
	MILLION

	$16
	MILLION
	miles of roadways transferred from the BIA to the new Hualapai Department of Transportation increasing Tribal autonomy to improve our roadways
	grant from the federal government specifically designated for removing dangerous railroad crossings, allowing the Tribe to design and construct the Diamond Creek Road overpass while minimizing the impact on the General Fund
	savings realized through innovations and efficiencies in project delivery allowing the Tribe to invest in higher-quality project amenities and other community benefits
	Participation in Federal pilot program allows the Tribe to deliver projects faster -- helping beat the cost of inflation and delivering community and economic development benefits sooner
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	Community Meeting
	Join us for Tacos & Transportation
	Tuesday, May 5, 2026 5-7 pm Hualapai Multi-Purpose Center 470 Hualapai Way
	Presentation begins at 5:30 pm Tacos are first-come, first-served

	Learn how the new Hualapai Department of Transportation is advancing Tribal sovereignty through transportation and mobility
	See how we’re coordinating projects along SR-66 through Peach Springs
	Hear a special presentation from Federal Highway Administration
	Visit HualapaiMovingForward.org or scan this code with your smart phone



	Community Meeting
	Tuesday, May 5, 2026 5-7 pm Hualapai Multi-Purpose Center 470 Hualapai Way
	Presentation begins at 5:30 pm First-come, first serve tacos will be served

	Learn how the new Hualapai Department of Transportation is advancing Tribal sovereignty through transportation and mobility
	See how we’re coordinating projects along SR-66 through Peach Springs
	Hear a special presentation from Federal Highway Administration
	Visit HualapaiMovingForward.org or scan this code with your smart phone


	See how your feedback is helping improve Hualapai transportation infrastructure
	Long-Range Transportation Plan Open House Community Meeting
	Tuesday, February 24, 2026 5-7 pm Hualapai Multi-Purpose Center 470 Hualapai Way
	Grab and go fry bread at 5 pm Presentation begins at 5:30 pm

	We had a great turnout at our community meeting in October; We’re hoping for an even better turnout in February.
	We’ll also have updates on other projects including the Diamond Creek Road Overpass which is scheduled to begin construction this year.
	Get answers to Frequently Asked Questions at HualapaiMovingForward.org or scan this code with your smart phone



	See how your feedback is helping plan improvements to tribal roads
	Open House Community Meeting
	Tuesday, February 24, 2026 5-7 pm Hualapai Multi-Purpose Center 470 Hualapai Way
	Rodeo Circle Park and the Hualapai Veterans Park are just two projects that went from renderings on paper to realities the entire community can enjoy in 2025. More projects, including the Diamond Creek Road Overpass, will start becoming realities in the New Year. Almost 90 percent of the overpass’s $28 million price tag is funded by BNSF Railway or a Federal grant exclusively designated to make railroad crossings safer. Visit HualapaiMovingForward.org to stay up-to-date on progress.
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	Rodeo Circle Park
	Veterans Park
	Diamond Creek Road Overpass
	Rendering
	Reality
	Rendering
	Reality


	Beginning in 2026.
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	Beginning in 2026.
	Answers to some Frequently Asked Questions
	Last month, the Hualapai Moving Forward team held a public meeting in Peach Springs to provide an update on the program and get feedback on several transportation planning projects.
	Here are the answers to some of the most frequently asked questions during that public meeting:
	How will the Hualapai Moving Forward program directly improve quality of life?
	Infrastructure projects in the program will deliver significant benefits, including the following:
	New, reliable water infrastructure that will support economic development at Grand Canyon West and also increases the supply of water sources for the Hualapai.
	A modern, reliable transportation network that will reduce commute times and improve travel safety and convenience for tribal members and tourists
	High-quality recreation opportunities for families right here in Peach Springs that will strengthen community bonds and support health and wellness
	Centralized administration facilities that will make it easier and more convenient for people to access vital services
	Planning and ongoing maintenance programs that will ensure tribal assets are taken care of and preserved for future generations

	How much of the funding is coming from the general fund?
	The team is committed to minimizing reliance on the general fund. Most of the funding for the program will come from money allocated by the Federal government to the Tribal Transportation Improvement Program, the Hualapai Water Rights Settlement, and other external sources.
	The tribe is aggressively seeking grant funding as a key component of the program. To date, the team has successfully drawn down more than $40 million in grants and the team is currently pursuing an additional $40 million in external grant funding. The team continues to proactively pursue other grant funding opportunities to advance the projects within the program.


	When was the decision made to include these projects into one program “bundle” and what are the benefits of doing so?
	In May 2024, Tribal Council voted to participate in a federal pilot program which has successfully helped tribes across the country realize long-term infrastructure priorities more quickly and more efficiently by packaging them into a comprehensive program or “bundle.”
	Participating in this program requires the use of an innovative delivery method such as the Construction Manager/General Contractor (CM/GC) approach. CM/GC enhances efficiency and is shown to deliver high-quality results while saving time and money.
	The program management team selected by Tribal Council is made up of seasoned experts with a track record of successfully delivering water, transportation, and infrastructure projects to other tribes including Gila River, Pueblo of Acoma, Pawnee, CSKT, Cahilla, Seminole, Kawerak, and Eyak.
	Tribes which are part of this pilot program who deviate from the selected delivery method often see diminished federal support and significant delays in the delivery of projects.

	Why do we need all the members of the team?
	The CM/GC method is successful because it includes safeguards to ensure the tribe is getting the best product for the best price. In addition to those designing and building the projects, the team includes an owner’s representative who looks out for the tribe’s interest, independent cost estimators who monitor and verify that project costs are fair and reasonable, and quality assurance experts who make sure projects meet rigorous quality standards.

	How can I get more information?
	In addition to placing stories in the Gamyu and providing updates on KWLP-FM “The Peach,” you can also get information on the program website at HualapaiMovingForward.org.

	Who can I talk to if I’d like to know more?
	Philip G. Wisely, P.E., Public Services Director, (928) 769-2216 or Philip.Wisely@hualapai-nsn.gov
	Darlene Wakayuta, Transportation Planner, (928) 769-2216 or Darlene.Wakayuta@hualapai-nsn.gov
	To stay up to date, visit HualapaiMovingForward.org or scan this code with your smart phone

	Other tribes learn from  Hualapai Moving Forward program
	Selected Transportation Projects included in the Hualapai Moving Forward Program
	PROJECT
	BENEFITS
	FUNDING
	STATUS
	Youth Camp Road / Phase 1 Maintenance
	Diamond Creek Road Railroad Overpass
	Diamond Creek Road Walking Path
	Paving Buck and Doe Road



	Skate park, sidewalks and Tribal Seal plaza take shape at Rodeo Circle Park
	Groundbreaking celebration  for Veterans Park
	A groundbreaking celebration was held for the new Veterans Park in Peach Springs late last month. The park will honor nearly 300 tribal members who served in wars dating back to before World War I.
	The park’s centerpiece will be a lighted steel cone sculpture, etched with English and tribal words of bravery.
	The park, which is part of the Hualapai Moving Forward program, is scheduled to open by Veterans Day on November 11, 2025.

	Delivering on our commitments to Hualapai veterans and youth
	Drawing a roadmap for future transportation investments
	The Hualapai Moving Forward program is already making high-impact, highly visible improvements to quality of life for future generations – everything from maintenance of Youth Camp Road to a new recreation park at Rodeo Circle.
	But moving forward is about more than just building – it also means planning for the future. The Tribe will soon need your help developing a Long-Range Transportation Plan (LRTP) and a Transportation Asset Management Plan (TAMP).
	The LRTP will serve as the Tribe’s roadmap to strategically invest transportation dollars between now and 2045. Only projects identified in the LRTP and the Tribal Transportation Improvement Program are eligible for federal funding.
	Separately, the TAMP will include strategies for maintaining existing assets such as road surfaces. The TAMP will also identify the requires workforce and skills needed to maintain the transportation system.
	Stay tuned to the Gamyu for future updates on opportunities to have your feedback included in both plans.
	Why You Should Get Involved
	Sharing information about your transportation needs will help us better understand how to improve connectivity.
	Well-researched, complete plans help the Tribe draw down federal funds to address those needs.


	New way to stay up-to-date on Hualapai Moving Forward projects
	Celebrating Rodeo Circle Park
	A major focal point of Rodeo Circle Park, which was revealed shortly after the ribbon cutting, is a larger-than-life Tribal seal. Expert craftsmen translated the familiar colors and images of the Tribal seal designed by Joe Powskey into a dynamic, durable mosaic measuring more than 700 square feet with a diameter of 30 feet. Under the watchful eye of Ted Acworth, Founder and CEO of ARTIAC Innovative Mosaic in Boston, crews painstakingly placed 418,293 small pieces of nature stone tile from China, Brazil, Greece, and Italy to create the seal you see below.
	To stay up to date, visit HualapaiMovingForward.org or scan this code with your smart phone

